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BIM Execution Plan (BEP) Template
ISO 19650‑Aligned — Andrew Associates Limited

Project: [Insert Project Name]  
Client / Organisation: [Insert Client]  
Version: [v1.0]  
Date: [Insert Date]  
Prepared by: Andrew Associates Limited — Healthcare Consultancy

1. Project Overview
Project Name:

Project Location:

Client / Trust:

Project Description:  
Brief summary of the project scope, refurbishment constraints, clinical adjacencies, and any known compliance requirements.

Key Objectives:

Deliver coordinated, compliant BIM models

Support efficient decision‑making

Reduce risk through structured information management

Align with ISO 19650 workflows and NHS standards

2. BIM Goals & Uses
Define how BIM will support the project:

Design coordination

Clash detection and issue resolution

Spatial validation

Asset information delivery (COBie if required)

3D visualisation for stakeholder engagement

Compliance checking (NHS HTMs, HBNs, fire strategy, etc.)

3. Standards & References
This project will follow:

ISO 19650‑1 & 2

Employer’s Information Requirements (EIR)

Asset Information Requirements (AIR)

Trust/NHS-specific standards

Project BIM Protocol

Andrew Associates BIM & Revit Standards

4. Roles & Responsibilities
Role	Organisation	Responsibilities
Information Manager	Andrew Associates	BIM strategy, BEP management, CDE workflows, QA
Task Team Manager(s)	[Architect / MEP / Contractor]	Discipline modelling, coordination input
Model Authors	Various	Revit modelling, data population
Client Representative	[Trust]	Approval of information requirements


Add or adjust roles depending on project structure.

5. Software & Interoperability
Authoring Tools: Revit [version]

Coordination Tools: Navisworks Manage [version]

CDE Platform: [Asite / Viewpoint / BIM360 / etc.]

File Formats: RVT, NWC, IFC, DWG, XLSX (COBie)

Interoperability Rules:

All models must be created in the agreed Revit version

No backwards‑saving permitted

Shared coordinates must be maintained

6. Model Production Methods
6.1 Model Structure
One model per discipline

Linked using shared coordinates

Federated model created by Andrew Associates

6.2 Level of Information Need (LOIN)
Define LOIN per stage (e.g., RIBA 2–4):

Geometry detail

Data requirements

Classification (Uniclass 2015 recommended)

6.3 Naming Conventions
Follow ISO 19650 naming rules:

Project-Originator-Volume-Level-Type-Role-Number

Example:
PRJ-AAL-ZZ-01-M3-ARC-0001

7. Coordination Strategy
7.1 Clash Detection
Weekly or fortnightly clash cycles

Hard and soft clash rules defined

Issue tracking via [BIM Track / Navisworks / CDE]

Clash reports issued by Andrew Associates

7.2 Coordination Meetings
Frequency: [Weekly / Fortnightly]

Format: Online or in-person

Agenda:

Review clashes

Resolve issues

Confirm upcoming model exchanges

8. Information Management (ISO 19650)
8.1 CDE Workflow
Information states:

Work In Progress (WIP)

Shared

Published

Archived

Approval gates follow the client’s EIR.

8.2 Model Exchange Schedule
Define when models are shared:

RIBA Stage 2: Concept models

RIBA Stage 3: Coordination models

RIBA Stage 4: Technical models

Monthly updates thereafter

9. Quality Assurance
Andrew Associates will carry out:

Model health checks

Audit of naming conventions

Parameter checks

LOIN compliance review

Clash-free model verification

NHS compliance checks (HTM/HBN where applicable)

10. COBie / Asset Information (If Required)
COBie worksheets populated from Revit

Data validation rules applied

Final COBie delivered at handover

11. Risk Management
Key BIM risks:

Incorrect model versions

Misaligned coordinates

Late model exchanges

Incomplete data

Non-compliant geometry or parameters

Mitigation:

Strict version control

Shared coordinate lock

Clear exchange schedule

Regular audits

Early engagement with Trust stakeholders

12. Deliverables
Pre‑Contract BEP

Post‑Contract BEP

Federated model

Clash reports

Coordination summaries

Revit model audits

COBie sheets (if required)

BIM close‑out pack

13. Sign-Off
Client Representative:  
Name: ___________________
Signature: _______________
Date: ____________________

Andrew Associates Limited:  
Name: Ian Andrew
Signature: _______________
Date: ____________________
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